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Guest Column
Thomas E. (Ted) Boyce holds a
Ph.D. in applied psychology from
Virginia Tech. He is currently
President and Senior Consultant
with the Center for Behavioral
Safety, LLC. Dr. Boyce
has authored dozens of publications, and has18 years
of experience applying psychology to address business problems with organizations including the
American Psychological Association, Amcor PET,
Barrick Gold Corporation, City of Reno, Freeport
McMoRan, Martin Marietta, the Mine Safety and
Health Administration, NASA, Newmont Mining
Corporation, the National Institute for
Occupational Safety and Health, among others. He
has also addressed audiences numbering in the tens
of thousands as a keynote speaker and corporate
trainer including the New Mexico Mine Health and
Safety Conference where he has given a keynote address for all five years of our conference. Please visit
Ted’s website, www.cbsafety.com for more information and enjoy the column!
Focus on the Situation to Replace Expectation
with Appreciation
In my keynote speech at the 5th Annual New Mexico
Mine Safety and Health Conference I made reference
to a quote I believe is worth understanding and applying. I stated: “Replace expectation with appreciation to get the results you want.” In this column, I
want to elaborate on this quote and discuss its practical application in a mining environment.

of our operation, genuine and specific positive feedback will strengthen the behavior that it follows. That is, the behavior becomes more likely to
occur in the future. It also makes people feel good.
And, this will improve attitudes and morale which
will make it even more likely for individuals to continue contributing in a positive way to our organization.
A work culture that produces this “discretionary behavior” is significantly different than one that produces compliance by threats of penalties for poor
performance. Compliance is a minimum standard.
And although we must be compliant with the rules
and regulations that govern our operations, compliance is not enough to prevent all injuries. And, just
as when we slow down in the presence of a police
officer to avoid a ticket if we are speeding on the
highway, employees learn how to do the equivalent
to avoid the reprimands that have been programmed
at work to produce compliance.

Behaviors necessary to avoid these penalties (not
avoiding injuries) establish the standard. This is because behaviors that save time, are more comfortable
and convenient, and that have not yet resulted in injury produce immediate benefits to the performer,
even if they increase the probability of injury. The
behaviors put us “at-risk” in a manner similar to
speeding in our vehicle (we get to our destination
more quickly and most often don’t have a crash or
As a behavioral scientist, I have often talked about
get a ticket). Thus, we work to avoid the prothe benefits of positive reinforcement to produce be- grammed penalties, but we don’t always minimize
havior change and improve attitudes. Whether apthe risk of injury. This is the definition of compliplied to safety as when we thank an employee or co- ance.
worker for using the appropriate PPE, following the
proper safety procedures, or pointing out to us that
In contrast, always driving the speed limit would be
we might be at-risk for injury or some other aspect
definitive of “discretionary behavior.” And, the
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equivalent of this level of improvement in safety performance is available to us in our mining operations if
we show appreciation for keeping this standard. So,
the appreciation piece of the quote is straight forward,
thank people for the good work they are doing. You
should be specific about what actions you observed
that made you happy, commenting on those exact behaviors, not their outcomes. Thus, instead of praising
people for avoiding injuries (an outcome) we are
praising them for the behaviors that helped them avoid
injuries (e.g., using PPE, following procedures, pointing out risk to a coworker, etc.). This is a big step toward getting “discretionary behavior.” It sounds simple doesn’t it? So, why don’t more people do it? I
believe it’s because of an outdated cultural perspective.

recognize this as the fundamental attribution error. This phenomenon is the cause of poor
decisions when dealing with employees, obscures
genuine solutions, and as a result strains personal and
professional relationships.

perspective. And this changes our behavior toward the
employee or coworker (we punish the risk-taker, insubordination, or unmotivated employee) and ignore
the situational influences on behavior (e.g., unavailability of resources, poor training, too much to do
given the time to do it, and that we ourselves have
placed a greater value on getting things done than doing it the safe way). Those who attended my talk will

The Wall Street Journal ran this excellent piece by
retired Marine Corps Colonel Tom Manion for Memorial Day.

So, how do we replace expectation with appreciation
to avoid these negative outcomes? -By changing our
own behavior. I suggest focusing on the “situation.”
And, we do this by finding facts, not faults. That is,
ask yourself: if you were the one seen doing the behavior that you are trying to correct, what would be
the likely explanation? If you are honest in this assessment, you will likely come-up with a lot of explanations that are situational. It is these causes that you
should explore in an honest and constructive conversation with the employee whose behavior you are trySpecifically, one of the most common things I hear
ing to influence. If you do this, you will find a soluSupervisors and Management say to me in response to tion that could be applied to a broader spectrum of
my suggestion that they work on positively reinforc- employees who might also have been (or will be)
ing safe behavior is “Why should I reward something placed in the same situation. As a result, you are imthat is a condition of employment?” This statement
proving the work system rather than ineffectively
defines an expectation. And, my response is simple: treating a symptom of that system.
“Because sometimes they’re not doing what you want
them to do.” Moreover, when we come to a situation Having said all of that, I want to amend the quote I
with such expectations we are more likely to commit a referenced at the Conference to include its application.
basic error in human judgment to explain the nonThus, the next time you want to influence behavior
compliant behavior. In particular, we are likely to be- “focus on the situation to replace expectation with aplieve the cause of the unwanted behavior is some as- preciation.”
pect of the employees’ character such as, they’re lazy,
a risk-taker, uncooperative, etc.
Tom Manion: Why They Serve—'If Not Me, Then
Who?'
As a result, we start to treat the situation from that

http://online.wsj.com/article/
SB10001424052702303610504577419973285034422
.html
If you can’t get the link to work, let me know and I
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will share the article with you.
Future Fees for Training
Please be aware that BMS will be raising its training
fees beginning October, 2012. Fees will go from the
current $20 to $25 per person per class. We have not
increased fees since they were instituted in 2009. Our
appropriation from the State has been cut since then
and our MSHA grant has remained at the same level.

Please take time to look it over. To
schedule a class, please call Chris at (505) 5531535.
New Mexico Mining Safety Board

The New Mexico Mining Safety Board met in Socorro on April 30th. The meeting continued discussions on creating guidelines on emergency notification requirements, and creating a policy docuWe will offer our August and September training free ment on the issue. Also discussed was SMI consulof charge. If training fees present a cost issue for your tation with the MSB on fees for training and for
coal official’s recertification. The MSB was also
organization, this is your opportunity to sign up, but
the schedule will fill fast (this does not include instruc- informed about impending grant reductions to state
programs by MSHA This could cause significant
tor course).
fee increaces in the future for training.
Veterans’ Outreach
State agencies, the mining industry, ACNM, NMMA Discussions on emergency notification clarificaand BMS are working together on a veterans’ outreach tions will continue at the next meeting scheduled
for October 5th in Carlsbad.
program in New Mexico. To that end, on July 20th
there will be a veterans jobs fair in Albuquerque targeting the mining industry. More specific information 2013 New Mexico Mine Health and Safety Conference
will follow. In August BMS will conduct a 24 hour
Part 48 surface new miner training in Grants for veter- “Your Path To Success”, Our 2012 New Mexico
Mine Health and Safety Conference was a huge
ans. We are excited to be involved in this effort to
help our returning veterans and to help the mining in- success. We had over 170 attendees who heard nadustry. We will send more information on this effort tional speakers on safety topics, were educated at
and please call if you would like to know how you can break-out sessions by knowledgeable industry and
regulatory speakers
be involved.
and visited with exhibitors of some of the
Training
When attending training, please only attend the train- latest mining safety
ing class for the training you require. For instance, we technology and wares.
Charlie Morecraft was
are not permitted by MSHA to have annual refresher
our Tuesday Keynote
candidates in a new miner class. If an AR candidate
speaker. He gave a
shows up for a new miner class they will be asked to
leave. If you are an aggregate miner requiring Part 46 very moving account
training then attend a Part 46 training. If you are a Part of his experiences fol48 miner, attend a Part 48 training. Contractors work- lowing an accident that he was involved with at an
oil refinery and its consequences.
ing on both Part 46 and Part 48 sites may attend Part
48 for both.
Our 2013 Conference theme is “Everyday Heroes”.
We want everyone to be a safety hero at work and
The current Training Schedule through June can be
home every day. Each time you perform your job
found on our web site:
the safe way and every time you keep a co-worker
from performing an unsafe action, you are a hero!
http://www.bmi.state.nm.us/navTrng.htm

June 2012 Newsletter
PAGE 4
Summer Scam Safety
The following article on summer travel tips is from
AARP Monthly Magazine.

Be a Safety Hero Everyday

In New Mexico

